Non-Comparative at Asst. Rank

Dear _____,

We are considering the possibility of appointing ______ as an Assistant Professor in the Department of ___. This position would not convey tenure, but it is in the tenure line. Would you be willing to advise us whether, in your view, the candidate’s career has progressed to the point where such an appointment is appropriate? We would very much appreciate your candid assessment of the stature and quality of ___’s work and its general importance to the field of ___. To help in your evaluation, I am including below the criteria for tenure-line appointments, as defined in Stanford University’s Faculty Handbook:

Excellence in both scholarship and teaching is an important prerequisite for a tenure line appointment at Stanford because the University is dedicated to outstanding achievement in both. The purpose of the appointment evaluation is to appraise, on the basis of the record to date, the candidate’s standing and potential in his or her scholarly discipline (broadly defined) and the candidate’s quality and potential as a teacher. 

1. Scholarship: The first criterion for an appointment at Stanford is that the individual be the best scholar available for the proposed appointment at his or her level of professional development in the relevant field. Factors considered in assessing research performance or promise include (but are not limited to) the following: scholarly activity and productivity; impact, innovation and creativity; and recognition in the field; ability to work effectively as part of a research team; effective communication with colleagues, staff and students; and professionalism, institutional compliance and ethics. 

2. Teaching: The second criterion for an appointment is promise -- or a record demonstrating -- that the candidate is capable of sustaining a first-rate teaching program during his or her career at Stanford. Teaching is broadly defined to include: the classroom, studio, laboratory, or clinical setting; advising; mentoring; program building; and curricular innovation. Teaching may include undergraduate, graduate, and (if appropriate) postdoctoral instruction, of all types. 

To assist with your review, I have attached a copy of (his/her) curriculum vita. If you would like copies of particular publications to aid in your evaluation, please notify XYZ (abc@stanford.edu), and we will do all that we can to get them to you promptly. The following questions are of special interest to us and should provide a useful framework for your evaluation.

How well do you know the candidate’s research, teaching and intellectual participation in the scientific community?

How would you characterize the candidate’s ability to identify first-order research problems and make significant scientific contributions?  If you could cite specific papers and indicate their importance, this would be especially useful to us.

How do the candidate’s achievements rank in comparison with peers in this field? 

In your opinion, is the candidate one of the best when compared to those at a similar stage of their career? If other researchers come to mind, please suggest names of leaders in this field and rank them along with the candidate.

Do you anticipate an extraordinary future for the candidate as a researcher and leader in this field?

We would appreciate your taking time from a busy schedule to help in this evaluation. In a small group such as ours, each appointment is critical. Your evaluation will be considered carefully by those responsible for making and reviewing this decision. It is the policy and practice of Stanford University to treat your response as confidential in the faculty review process.  Please send your letter as an attachment to ______. To help us meet the necessary deadlines, it would be helpful if you could respond no later than _____.

In advance, many thanks.

Sincerely.

